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About Us

The VRN (our local VRU) is a wide alliance of groups, communities and 

organisations from across Leicester, Leicestershire and Rutland who share the 

common goal of reducing and preventing serious violence through 

understanding and tackling its root causes. The Network is supported by a 

central team .

The core function of VRUs is to offer leadership, establish a core membership 

and, working with all relevant agencies operating locally, provide strategic co-

ordination of the local response to serious violence.

We are one of the 20 Violence Reduction Units across England and Wales 

which receive Home Office funding to prevent and reduce serious violence.

The key success measures are reductions in:

• hospital admissions for assaults with a knife or sharp object 

• knife-enabled serious violence 

• non-domestic homicides
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Our Approach 

A Public Health 
Approach to 

Preventing and 
Reducing Serious 

Violence 

Focussed on 
a defined 
population 

With and for 
communities 

Whole system, 
not constrained 

by 
organisational 

boundaries 

Focused on 
generating 
long tern as 
well as short 

term solutions

Based on data 
and information 
to identify the 
burden on the 

population 
including any 
inequalities 

Rooted in the 
evidence of 

effectiveness 

Public health Principles

A 4 step process to preventing violence
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Our Work: Data Sharing and Use

✓ Leicestershire Police recorded crime
✓ Midlands and Lancashire Commissioning 

Support Unit (A&E attendances and hospital 
admissions)

✓ East Midlands Ambulance Service
✓ Community and Young Person Surveys
✓ Commissioned Services / Voluntary and 

Community Organisations
✓ Social care data – Leicester City Council, 

Leicestershire County Council and Rutland 
County Council 

✓ Education data – Leicester City Council, 
Leicestershire County Council and Rutland 
County Council 

✓ Offending data – Leicestershire Police
✓ Anti-social behaviour data – Leicestershire 

County Council (LLR-wide)
✓ National data – Data from the Department 

for Education, Public Health Profiles and the 
Office for National Statistics

Multi-Agency Dashboard

Information
Sharing

Agreement
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Our Work: Deep Dives 

Social Network Analysis
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Our Work: Co-Production 

Community Oversight 
and Scrutiny

Leadership
Co-Design

Co-Delivery

Participation
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Our Work: Designing Interventions
➢ Data-driven

➢ Focuses on gaps in local provision 

➢ Use of available evidence

➢ Co-produced

➢ Based on a Theory of Change

➢ Outcome monitoring in place
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Our Work: Interventions
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Our Work: Evaluation 
Outcomes Monitoring Framework and 

Dashboard

Theory of Change 

Blueprints

Feasibility Studies & Evaluations 
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Serious Violence Duty: A Summary
The requirements of the duty are very similar to the work of our VRN partnership except it places a legal duty on specified authorities

Prisons/
Youth 

Custody

Education

Police

Local 
authorities

Fire and 
Rescue

Integrated 
Care Board

Probation & 
Youth Justice

Relevant Authorities

Specified Authorities (duty holders)

The Duty requires specified authorities, 
for one or more local government areas, 
to work together and plan to prevent 
and reduce SV, including identifying the 
kinds of SV in the area, the causes of 
that violence and to prepare and 
implement a shared strategy for 
preventing and reducing SV in the area. 
(PCSC Act Ch1 Part 2)

Section 6 of the Crime and 
Disorder Act requires CSPs to have 

SV as an explicit priority in their 
strategies and plans

The Duty

Must consult relevant authorities in preparing the 
strategy and they should co-operate 

Police and Crime 
Commissioners 
are not subject 
to the Duty but 
have the 
authority to take 
a convening role, 
support specified 
authorities, draw 
down and 
distribute 
funding and 
monitor 
progress. 

The Requirements 

✓ Identify and define serious violence 
locally (must include a focus on public 
place ‘youth violence’ with an option to 
include other related types such as 
DASV, criminal exploitation and VAWG)

✓ Agree the geographical coverage and 
local partnership model for delivering 
the duty 

✓ Produce a partnership agreement 
outlining how specified authorities and 
partners will work together

✓ Adopt the WHO public health approach 
✓ Produce an SNA
✓ Produce, publish and implement a 

strategy 
✓ Review the Strategy annually  (which 

may require a refreshed SNA) 

Timescales 

The Duty commenced on 31 
January 2023. Specified 
authorities have until 31 
January 2024 to produce their 
SNA and Strategy 

❖ A reduction in hospital 
admissions for assaults 
with knife or sharp object

❖ A reduction in knife and 
sharp object enabled 
serious violence* 
recorded by the Police

❖ A reduction in homicides 
recorded by the Police 

Success Measures 

* Details have been requested
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Requirements 

Defining Serious Violence

Specified authorities (SAs) are expected to define serious violence. 

The Local Definition has been agreed as:

“Violence resulting in significant physical injury and other serious 
harm, including sexual violence. Violence may be committed with or 
without weapons, and may take place in domestic or public places”

1

Defining the Local Area

Specified authorities should agree the local partnership model (and its 
geographical area) for discharging the duty.

It has been agreed that the area will be LLR-wide and the Strategic 
Partnership Board and VRN will be the local partnership model. 

A mandatory Partnership Agreement has been signed-off and 
submitted to the Home Office by the deadline of 31 March 2023.

2

Understanding Local Issues 

The partnership should work together to establish the local Strategic 
Needs Assessment (SNA) by 31 January 2024. 

The VRN team have produced the Strategic Needs Assessment based 
on the new definition. Locality-based violence profiles are now being 
produced for each CSP. 

3

Preparation, Publication and Implementation of a Strategy 

The partnership must collectively develop a strategy which should 

outline the multi-agency response that will taken to prevent and 

reduce serious violence in the local area (by 31 January 2024). 

A series of co-production events have been held or are planned 

including a final workshop in September for Implementation Leads. 

The VRN will produce the LLR-wide Strategy and it will be signed-off by 

SPB. CSPs will need to ensure their local violence issues are addressed 

within their Strategies. 

4
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Additional Resource  

VRN Team

Leads production of partnership agreement and 
LLR-wide SNA

Leads production and continues to co-ordinate 
delivery of LLR-wide Strategy for SV

Supports specified and relevant authorities to 
mobilise for duty including self-assessments and 
on-going support

Provides data reports to SPB Exec 

Works closely with and supports new staff in 
OPCC team 

OPCC Team

Produces locality-based profiles for CSPs

Supports CSPs in strategy and plan 
development and delivery 

Acts as link between system-level work and 
localities 

Provides data insights to CSP strategic boards

Offers Board support to SPB Exec

Increases sustainable data sharing and products 
across broader SPB Exec priorities 

Specified and Relevant Authorities

Continue to work with the wider VRN partnership 
including communities 

Identify a Lead to join the Implementation Group 
to support SNA and strategy development 

Disseminate internal briefings and develop 
organisational/sector plans for delivery of the 
duty 

Ensure CSP representation at locality-level

Community Safety Partnerships

Brief CSP members on the new duty 

Continue to engage with VRN briefings and 
products and attend the SV Delivery Group

Work with the OPCC team to inform the 
structure and content of locality-based profiles 
and an approach to including SV in CSP 
strategies and plans

SV Duty Delivery 

➢ 1 FTE Data Analyst – Ethan commenced his 
role on 4 September and will provide 
additional analytical capacity to CSPs. 

➢ 2 FTE Partnership Officers (Violence and 
Vulnerability). Shameera has commenced her 
role as Senior Partnership Officer and will 
offer hands-on support to CSPs including in 
relation to strategy development and 
delivery. She will mainly focus on County 
CSPs with the remaining post focusing on the 
City (in process of recruitment). 

➢ 1 FTE SPB Board Officer Morgan has 
commenced in role and is offering 
administrative support and strengthening 
connections between the business of all SPB 
Boards and CSP locality-based delivery. 

Roles and Responsibilities:
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Thank you! 

#PreventionThroughConnection

@VR_Network

www.violencereductionnetwork.co.uk
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